FY 21/22 Town
Budget
Recommendation

Recommended
increase for FY22:

0.11%




* Funding for Fire Protection

 When Town Ordinance 20-1 was presented, we
committed to showing our residents that the

F| re Se rVi ce existing funding supporting fire protection was not
being repurposed, as had been done previously.
Fun d N g This budget does that.
EXp | an at ION * We've identified $547,601 in expenses used to

support the fire district, including department
funding, the Fire Marshal, workers’ compensation
costs, communication costs and employee
benefits.




BOS/BOE Current vs. Proposed Funding
Allocation

CURRENT Proposed

BOS/BOE Current Year Funding Allocation BOS/BOE Proposed Funding Allocation

$16,639,021.14 $16,606,573.00
40% B Town 40% B Town

$24,700,000.00 ® Education $25,417,365.00 W Education
60% 60%




Overall Funding Distribution by Department
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Overall
Funding
Distribution

by Town
Department

$107,000.00

s
-

$1,041,130.00

m General Government m Public Safety m Public Infrastructure
= Community Services = Debt Service m Capital Outlay

= Other = Contingency



Board of
Selectmen —
General
Government
Recommendation

°
ooooo

$180,000.00

$67,630.00
$257,409.00

m SELECTMAN TOTAL

m TAX COLLECTOR TOTAL

m LEGAL TOTAL

m T TOTAL

= REGISTRARS OF VOTERS TOTAL
= PROPERTY INSURANCE TOTAL

$65,825.00

m ASSESSOR TOTAL
= TREASURER TOTAL
m ACTIVITIES AND FEES TOTAL
= TOWN CLERK TOTAL
PLANNING AND DEVELOPMENT TOTAL
= BOARDS AND COMMISSIONS TOTAL




193,248.00
539,715.00_/S $30,900.00

Board of
Selectmen —
Public Safety
Recommendation

i POLICE TOTAL POLICE COMMISSION TOTAL
EMERGENCY MANAGEMENT TOTAL =~ BUILDING DEPARTMENT TOTAL
" COMMUNICATIONS TOTAL




Board of
Selectmen — Public

Infrastructure
Recommendation

$1,200.00

= DPW TOTAL = TOWN PROPERTIES TOTAL
= ROAD IMPROVEMENTS = BUILDING COMMITTEE
= SANITATION TOTAL




Board of
$500.00
Selectmen — ‘
CO mmun Ity $500.00

Services |

Recommendation /

m SENIOR SERVICES TOTAL m ELDERLY COMMISSION TOTAL
m SOCIAL SERVICES TOTAL = LIBRARIES TOTAL

m RECREATION TOTAL ® HISTORICAL COMMISSION TOTAL




$107,000.00

Board of
Selectmen -
Miscellaneous
Recommendation

m Debt Service = Capital Outlay = Other Contingency




o
New Initiatives
Included

Preventative Policing/Mental
Health Team

Economic Development/Grants
Consultation

Cyber Security Audit

Increased Funding for Building
Department Inspections

Additional Funding for
Cemeteries/Libraries




Hazardous Waste Collection

Staffing level in the Building Department

Youth Services Bureau Coordinator —
Full-time funding

Town Property — HVAC upgrade at East
Windsor Senior Center




Bonding Proposal

* The Town is in excess of our Fund Balance cap by more than $3.5
million

* We are recommending that the Board of Finance approve an added
appropriation in the amount of $3.5 million to pay down existing debt.







